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• Play video automatically at start of slideRegardless of your experience as a leader, your leadership skills can be improved. With 

 and practice, you can use the  Leadership Competency Model as a pathway to 

successful leadership. It will help you identify your strengths and weaknesses as a leader, align 

your job performance with the expectations of your leader, and promote growth and 

development.
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1. What is the purpose of  Leadership Competency model? Select all that apply.

a) To provide a pathway to successful leadership 

b) To help pinpoint a leader’s strengths and weaknesses

c) To aid leaders and their leader align expectations with current job performance

d) To promote growth and development within the leadership roles

e) To guide the selection of the next generation of leaders
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 we put together all four of these domains, the  Leadership Competency 

Model defines the most important skills leaders need to succeed. This model has been carefully 

 by  general managers to ensure our leaders have these skills. We are 

committed to helping you master these competencies, to help you drive your team toward 

success and growth.
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1. Leadership competencies measure a leader’s _______.

a) Observable behaviors

b) Future skills

c) Current attitudes

d) Medallia ratings
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1. What are observable behaviors? 

a) Actions that can be seen and measured

b) Thoughts and feelings that are not spoken or expressed

c) Emotions, as interpreted by the observer

d) Thoughts, as interpreted by the observer
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1.   Leadership Competencies are the knowledge, skills, and behaviors that represent/define _________.

a) Effective/successful leadership

b) Ineffective team members

c) Pathways for promotion

d) Poor job performance
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• Play video automatically at start of slideAs you have seen, our leadership competency model is a powerful tool that can be used to 

enhance your leadership skills, inform development opportunities, and drive organizational 

success. Now we'll explore how the leadership competency model will be used in practice. 
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• Animate in self-assessment activity

• Play VO narration automatically at start of 
slide

The first step in this evaluation process is completing a self-assessment, which involves 

 yourself against the  Leadership competency model. Using a system similar to 

the ratings in our annual review process, this will help you understand your leadership strengths 

and weaknesses and provide a basis for identifying areas for development and improvement.
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1. What is the purpose of the Performance Evaluation Alignment meeting?

a) To enable a leader and their leader to align expectations with job performance

b) To provide opportunity for the leader to criticize their direct report

c) To help the leader and their leader identify strengths and weaknesses 

d) To provide extra meeting time to discuss business goals

e) To enable a leader and their leader to align responses on the Leadership Rating Form and discuss and match job 

expectations
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1.  a leader at  how often will you complete a self-evaluation using the Leadership Rating form?

a) Annually (once per year)

b) Biannually (twice per year)

c) Quarterly (four times per year, or every four months)

d) Bimonthly (once every two months, or every other month)
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• Play video automatically at start of slideIn the next installment of this course, you will take a deep dive into each of the core 

leadership competencies. You will learn more about each competency and how to use them. We 

look forward to seeing you there!
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